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A Quick Poll:

?Which is more | mportar
strong management o

? Name 10 businesses that failed because of a lac
of functional or technical expertise?
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Jim Collin, Author of Good to Great, suggests:

“Organi zations don’t
technical, functional, or business skils t ' S

ahaavie haraiica nf enmaoa lkind nf r\nllar‘fi\/e

t

The Big Question:
Are your managers

on track to deliver?
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Five Most Common Management Derailers:

Poor Interpersonal and Communication Skills
Inadequate Leadership Skills

Resistance to Change

Inability to Deliver Expected Results

Inability to See Beyond their Functional Silo

abhwWNhE

(rhe higher managers
rise in an organization,
the more likely they are to
develop blind spots to the
danger signs that indicate
theyore at h|jgh risk of

failing. O
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Ellison Partners
Who We Are

Ellison Partners helps clients grow
revenue, cut costs, improve
productivity.

Organizations need to ensure the
people they hire and the people
they manage are in the right roles,
are developed in the right ways,
are productive and prepared for
challenges the business might
face.

Aligning skills, behaviors, and styles
with what your business needs is a
critical piece of driving

performance.
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Our Partner Network

Sarasota Boston Kingdom
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Introduction

A The flawed training environment
A Transition managers to leaders

A Supporting small businesses HR needs

O#1 AAEET ¢ A| PI T UAAO
provides counsel in real
time and clearly
identifies goals in the
context of the
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Flawed Training Environment

High Cost Per Hour Low Impact ROI Not Assessed New York City? Singular Delivery

With limited or no Have you ever been Rarely are assessments Program is delivered by Show up-watch the

follow up, actual cost presented with results included; if used they outsiders; content is static.  speaker-take notes-go
per hour is expensive after sending someone are an ‘' asi delitletoad umdenstanding of back to work. Lack of
costing up to $550 per to training? Why not? than integral part of the what it is like to do business inapplication hinders growth.
hour or more. growth process. Nebraska let alone at your
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Low Cost Per Hour High Impact ROI Assessments Real World; Local Values Hands On Learning
When calculating actual We are not afriad to Included Guided by Experts who share  Gaining perspective then
cost over the time spent discuss results. In fact Fact based, tangible local values; supported by applying knowledge and
with your staff our we’' | I show Yy gaHficatioh 8f Betual peers in your community. reflecting on lessons
programs cost around growth achieved. learned is our secret.
$78/per hour. Optimal behaviors
benchmarked.

ELLISON

Effective Training Environment Improved, Sus

7

@ [ 9! t un bAGGE@DNARGGR]I w We REFUSE to be an expense.
Graduates show an average 45% “I'n todays worl o fEllisbnaParters uhderstandsdhat in HR you
measurable increase in leadership government rules and regulations someti mes get <call ec

confidence and competence. having a company likgoursis an with that. Just don
invaluable resource to depend on.
~ Ray Barr, President,
A1l United Heating and Air
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What they are saying:

ivery mug  Tthor,
enjoy the eNnjoyey
discussion of learnjy,

the grouj More >

Al greatly
with many of the
issues &
perspectiv

@ Commitment @ Confidentiality
Members commit to the group, to Members agree to keep
themselves and to the growth confidential all discussions, to

expected by their companies. respect the privacy and need for an
open, safe environment.
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Content

Members experience well designed
and soundly rooted cirriculum
geared to their needs and the
needs of their company.



An Effective Training Environment

Key Learning: PAR

Application

Perspective
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TIMELINE: Cirriculum Schedule

December January
November February
October March
September April
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LEAP

Leadership Acceleration Program™

Transitioning Managers
to Leaders

A Are leaders born or made?

A Are leaders/managers a critical component to
your competitive advantage?

O, AAAAOOEED |[AATTT O AA
taught. It can only be
I AAOT AA8O
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LEAP

Leadership Acceleration Program™

Leadership Myths

Leadership is a rare skill

Leaders are born, not made

Effective leaders are charismatic

Leadership exists only at the top

A

A

A

D D A

&5 ARAAAOOEED | AA iLeaders control, direct, and prod
taught. It can only be

i RAOT AA8BG
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LEAP

Leadership Acceleration Program™

Two Types of Leaders

Controllers:

Impose their will on people whom they
view as objects.

Empowerers:

Shape, alter and elevate the motives,

O AAARAOOEED | AA TV?Itlleéang goals of people whom they
taught. It can only be view as human beings.

I AAOT AA8o
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Managers

AAdminister and copy
AMaintain

AFocus on systems & structure
ARer on control

AShort-range view - bottom line
AAsk how and when

AAccept the status quo
AClassic good soldier

ADo things right
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LEAP

Leadership Acceleration Program™

Leaders

Alnnovate and create
ADeveIop

AFocus on people

Alnspire trust

ALong—range view - the horizon
AAsk what and why
AChaIIenge the status quo
AOwn person

ADo the right things



Development Program | |
L Level 4 Strategic Leadership Development
BUIIdlng BlOCkS focus, All levels of Mgmt involved &

championed by Executives, Integrated into
a Talent Management System .

Level 3 Focus on development of
the organization & culture,
programs are customized and
progressive, higher involvement
of Mgmt in program components.

4

Level 2 Distinctions made
between levels & curriculum
defined for each, core
competencies defined, shift from
training only to developing
individuals.

Level} Focus on what
right now, training content focused

on specific skills. Some distinction

between Mgmt levels. Viewed as a
benefit to employees.
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LEAP

Leadership Acceleration Program™

Six Best Practices In
Leadership Practices

Blended Learning Strateqgy
Leadership Competencies
Programs for Multiple Levels
Alignment with Business Strateqy
Strong Senior Management Support
O 160 AOAOUOE E@ C T%egt A/lg)agemem‘ Integration
counts can be counted,;
and not everything that

AAT AA Al O1 QAA O1 0080
3ECIT 11 %EI OOAE O 7AII
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he I ndisputabl e L E

Goal Setting and Creating Master PlansA Successfully Influence Others
Group/Team Problem Solving

A Lessons in Leadership A High Performance Organizations
A Cultivate the Right Attitude A High Performance Teams

A Communicate Simply & Powerfully A Leadership Agility

A Communicating with Skill & Confidence A Managing Change

A Creating High Performance Teams A Managing Group Dynamics

A Empowering Others for Success A Moving Things Forward

A Engage and Mobilize Your Employees A Problem Solving, Decision Makir
A Foster Collaboration and Conflict Management

A

A

A

High Performance Leadership L E u P
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Leadership Acceleration Program™

Action Plan

"The challenge of leadership is to be strong, but not
rude; be kind, but not weak; be bold, but not bully; be
thoughtful, but not lazy; be humble, but not timid; be
proud, but not arrogant;Jhavlg hhumor, but without folly."
~ Jim Rohn
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NiTTYG RITTmRm

Supporting Small Business
Human Resource Needs

Definition:
Nitty Gritty : Noun

Meaning: Indispensable Content
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NﬁTrvG RITTmRm

Created for:

Solo HR Professionals
Those New to HR
Those Responsible for HR Function

Business professionals with HR duties as part of
their total job

Small Business Owners

ELLISON PARTIN

Improved, Sustained Results
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NiTTYG RITTmRm

Program Elements:

Strength Based Assessment
Customized Development Action Plan

Small Business Based, Human Resource Skill
Development

Experiential Learning Modules, Case
Studies, Tools and Resources

Confidential Peer Learning
Guest Speakers
Personalized Executive Coaching
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NQYG RITTYﬁRm

Program Elements:

NittyGrittyHRE changes
who are responsible for implementing and
administering human resources in a small
business, will learn indispensable skills and
apply them in their day to day work to

support and enhance the businesses that

employ them.
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m— T GRTTYHR

Personalized Human Resource Coaching
A earn to leverage your strengths
A ongterm action plan to develop HR Skills
Aavailable for the year of the class

Expert Instruction/Facilitation

A ed by a SPHR certified HR Practitioner who has held successful human resour
leadership positions

AJtilize relevant, realvorld experiences to teach and apply principles
Anformation gained is specific to the small business world

In-Depth Skill Development
ASessions are designed to change behavior through increased knowledge.
ACustomization based on the group dynamics
ARole modeling, practice time and real commitment to your business needs
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of the I ndisputabl e Nit

A Going it Sole-Learn to swim not sink A Benefit Design and Administratio
Leveraging HRWhatyourbossreally A HR i n Today's S

need Why It Matters

A Identifying People to Fit your Business A Interviewing Skills and Technigue
A Connecting Performance with Business A How to Handle Difficult Employee
goal.s | A Employment Law

A ﬁl‘;t;'”g Up and managing employee & knowing Your Hiring Needs

. A Recordkeeping LC
A Policy vs. Handbooks . .

Ny . - A Executing Strategies
A Writing compliant Job Descriptions

_—
NiTTYG RITTﬁRm
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> NﬁTrvG RITTmRm.

Nfrive business resul
with the company objective

2arn how to build creditability and
Influence by applying systems using
strategic and conceptual thinking
processes

olve problems more quickly; Improve
decision making skills.

reate flexible structure and process that is
compliant with federal and state laws

easure and manager performance

reate opportunities for your organization
during rapid change

Effectively plan and execute best practices

customized to your company.
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